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Analiza activitatii

Obiectul de baza al ICCl constituie cresterea
sturionilor si valorificarea caviarului si a
cirnii de peste. In acest scop, n anul 2009 au
fost aportati in firma pesti matca valorosi, in
vederea inmultirii, cresterii si valorificarii lor
prin acvacultura.

Tncercérile repetate de atragere de fonduri,
inclusiv prin participare la targuri, OPV-uri si
dubla listare in Germania a actiunilor, au
esuat. Mai mult, pestii nu s-au acomodat
conditiilor de la Magesti, Bihor, specialistii
fiind obligati sa recomande relocarea
acestora in Germania.

Tn aceste conditii actionarii si-au indreptat
atentia spre cumpadrarea si gestionarea
pescariei Fischzucht Zippelsférde?, care are
sanse mai mari de finantare externa. Decizia
actionarilor este ca ulterior, la momentul
oportun, cele doua societati sa fuzioneze,

L https://www.fz-zippelsfoerde.de/index.php

Activity analysis

The basic object of the ICC is the growth of
sturgeons and selling caviar and fish meat.
To this end, in 2009 valuable fish were
brought into the company, for the purpose of
breeding, growing and exploiting them
through aquaculture.

Repeated attempts to raise funds, including
fairs participations, IPOs and double listing
of shares in Germany, have failed. Moreover,
the fish did not comply with the conditions
from Madgesti, Bihor, the specialists being
obliged to recommend their relocation to
Germany.

In these conditions, the shareholders turned
their attention to the purchase and
management of the Fischzucht Zippelsforde
fishery, which has a higher chance of
external  financing. The shareholders'’
decision is that, at the appropriate time, the



eventual intr-o societate europeand dublu
listata.

Pana acum, ICC nu a desfasurat activitate
economica propriu-zisa, astfel incat s-au
acumulat pierderi an de an.

two companies merge, possibly into a double
listed European company.
So far, the ICC has not conducted any actual
economic activity, so losses have been
accumulated year by year.

Indicatori financiari relevanti / Main Financial figures:

Indicator Valoare/Value 2019
Element [lei]
Cifra de afaceri 0
Turnover
Pierdere
17.348
Net loss
Export
P 0
Export
Costuri
19.710
Costs
Cota de piata
0%
Market share

Nivelul tehnic

Emitentul nu are dotari tehnice, pentru ca nu
desfasoara activitate productiva.
Colaboratorii  emitentului  dispun de
instalatii speciale pentru eclozarea larvelor,
pentru cresterea puietului, respectiv pentru
prelucrarea caviarului si a carnii de peste
crude/afumate.

Planurile de viitor se vor concentra pe
renovarea completa a fermei de acvacultura
din Germania, astfel Tncat aceasta sa
gestioneze intreg lantul tehnologic, de la
inmultirea  pestilor matca pana la
valorificarea produselor finite. In acest sens,
sunt in faza avansata demersurile pentru
finantarea investitiei, din surse
bancare/private.

Odata finalizata operatiunea, se
preconizeaza ca ICC sa devina actionar sau sa
preia prin fuziune ferma, valorificandu-si
astfel potentialul material.

Dupa finalizarea pandemiei, se doreste ca
ICC sa devina distribuitor al produselor
specifice In Romania.

The technical level

The issuer does not have technical facilities,
because it does not carry out productive
activity.

The issuer's collaborators have special
facilities for hatching larvae, raising
fingerlings, respectively for processing caviar
and raw / smoked fish meat.

Plans will focus on the complete renovation
of the aquaculture farm in Germany, so that
it will manage the entire technological chain,
from multiplying broodstock fish to the
finished products.

In this regard, steps for financing the
investment are advanced, from banking /
private sources.

Once the operation is completed, the ICC is
expected to become a shareholder or to take
over the firm by merger, thus exploiting its
material potential.

After the end of the pandemic, the ICC is
expected to become a distributor of specific
products in Romania.



Personalul
n prezent, ICC nu are niciun angajat.

Pentru activitati specifice, ICC apeleaza la
specialisti / colaboratori.

Cercetare-dezvoltare

Emitentul nu desfasoard activitate de
cercetare-dezvoltare.

Trebuie mentionat ca wunii actionari/
colaboratori sunt implicati Tn activitati
stiintifice specifice, cum ar fi consultanta
pentru fermele de acvacultura sau cercetari
privind biologia pestilor.

Tendinte pe piata

in contextul prezentei pandemii, este
dificila, la data redactarii raportului,
estimarea evolutiilor pietei caviarului si a
acvaculturii in general.

Fiind vorba de produse alimentare,
acvacultura nu are motive sa intre intr-un
recul de durata. Consumul de caviar, privit ca
un produs de lux, poate de asemenea sa aiba
o scadere, dar nici in timpul crizei financiare
din 2007+2010 nu a avut mult de suferit. Prin
urmare, este de asteptat ca tendinta actuala
de crestere a productiei s se mentina, fara
ca pretul s3 aib3 tendinte de scadere?.

Staff
At present, the ICC has no employees.

For specific activities, the ICC calls on
specialists / collaborators.

Research and Development

The issuer does not carry out research and
development activity.

It should be noted that some shareholders /
collaborators are involved in specific RD and
scientific activities, such as consulting for
aquaculture farms or fish biology research.

Market trends

In the context of this pandemic, it is difficult,
at the time of writing the report, to estimate
the evolution of the caviar market and
aquaculture in general.

As far as food is concerned, aquaculture has
no reason to enter a lasting setback. Caviar
consumption, seen as a luxury product, may
also decline, but even during the financial
crisis of 2007 + 2010 it did not suffer much.
Therefore, it is expected that the current
trend of production growth will continue,
without the price having a downward trend.
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Activele emitentului

Activele ICC constau din pesti matca,
aportati in vederea inmultirii in ferme de
acvacultura.

Din 2016 pana in prezent, pestii se afla in
custodie in Germania, pe baza unui contract
care stipuleaza obligatia custodelui de a
asigura integritatea acestora.

Datorita restrictiilor de circulatie impuse de
pandemia CoViD-19, inventarierea si
evaluarea activelor biologice la finele anului
2019 nu a fost efectuata.

Actiunile emitentului

Actiunile ICC sunt listate numai pe piata
AeRO Premium gestionata de Bursa de
Valori Bucuretti, sub tickerul AMAL, cod ISIN
ROAMALACNORO.

Evolutia actiunilor a fost pozitiva initial, apoi
a scazut®, pe masurd ce demersurile
intreprinse de emitent in vederea dezvoltarii
au esuat in ciuda eforturilor depuse de
conducere si de actionari

Marimea blocului de tranzactionare este de
o actiune, iar variatia zilnica maxima de pret
este de + 30%.

Issuer's assets

The ICC assets consist of fish broodstock,
provided for breeding in aquaculture farms.

From 2016 until now, the fish are in custody
in Germany, based on a contract stipulating
the custodian’s obligation to ensure their
integrity.

Due to the circulation restrictions imposed by
the CoViD-19 pandemic, the inventory and
evaluation of biological assets at the end of
2019 was not carried out.

The issuer's shares

ICC shares are listed only on the AeRO
Premium market managed by the Bucharest
Stock Exchange, under the ticker AMAL, code
ISIN ROAMALACNORO.

The evolution of the shares was initially
positive, then slowed down as the issuer's
efforts to develop failed, despite the efforts
of management and shareholders.

The size of the trading block is one share, and
the maximum daily price change is + 30%.
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Conducerea emitentului

in prezent, unul singur dintre cei membri ai
CA a fost ales de AGA, Roland Erhard
Schroder, care are implicit rolul de
Presedinte CA. Celelalte doua locuri sunt
vacante, urmand a fi ocupate daca vor exista
candidati, aprobati de AGOA.

Roland Erhard Schroder absolvit in 1985
Westfalische Wilhelms-Universitat Minster,
obtinand ulterior si diploma MBA.

Are relatii comerciale cu Romania inca din
1987, fiind ulterior administrator al ARAL
Romania SRL.

Din 1997 este Presedinte al Euro - Sturio
E.V., ONG cu care a participat la proiecte
ecologice precum repopularea Dunarii cu
sturioni, dar a contribuit decisiv si la studiile
de pionierat privind posibilitatea
reproducerii lor in captivitate.

In prezent, este coordonatorul Iintregii
afaceri, atat in Germania cat si pentru ICC.
Administratorul si actionarul principal
Roland Erhard Schroder a asigurat, din
contul personal, sumele necesare platilor
curente ale emitentului.

Key characters

Currently, the only elected member of the
Board of Directors by the GMS is Roland
Erhard Schréder, which has by default the
role of Board President. The other two places
are vacant, to be filled if there will be
candidates, approved by the OGMS.

Roland Erhard Schréder graduated in 1985
Westfilische Wilhelms-Universitdt Miinster,
and subsequently obtained an MBA degree.
He has had commercial relations with
Romania since 1987, being subsequently
administrator of ARAL Romania SRL.

Since 1997 he is the President of Euro - Sturio
E.V., an NGO with which he participated in
ecological projects such as repopulating the
Danube with sturgeons, but he also
contributed decisively to the pioneering
studies on the possibility of their breeding in
captivity.

He is currently the coordinator of the whole
business, both in Germany and for the ICC.
The administrator and the main shareholder
Roland Erhard Schréder provided from the
personal account the amounts necessary for
the current payments of the issuer.

Situatia economico-financiara / Fundamental analysis

Indicator Valoare/Value 2019
Element [lei]
Active imobilizate nete
- 10.531.633
Net fixed assets
Numerar/disponibil 0

Cash




Profit reinvestit 0
Reinvested profit
Total active curente
412.335
Total current assets
Total pasive curente
. 23.650
Total current liability
Venituri brute
2.362
Gross revenue
Cheltuieli totale
19.710
Total expenses

Propuneri pentru AGOA / Proposals for the OGMS

La punctul 1. Alegerea membrilor consiliului de administratie, pentru locurile ramase vacante/
In point 1. The election of the members of the board of directors, for the remaining vacant
places:

CA nu are propuneri/informatii despre intentia de depunere de candidaturi. Lista
candidaturilor propuse se regaseste pe site-ul societatii:

The Board does not have proposals / information about intentions to apply. The list of
nominations can be found on the company's website:

http://www.iccsa.ro/relatia-cu-investitorii.html

La punctul 2. Aprobarea situatiilor financiare anuale pentru exercitiul 2019 / In point 2. The
approval of the annual financial statements for the year 2019:

in opinia noastra, situatiile financiare reflectd realitate din societate: unele documente
bancare nu au fost obtinute, ele urmand sa fie inregistrate ulterior. Situatiile financiare nu au
fost certificate, pentru ca a expirat contratul auditorului financiar.
In our opinion, the financial statements reflect the reality in the company: some bank
documents were not obtained, they will be registered later. The financial statements have not
been certified, because the financial auditor's contract has expired.

La punctul 3. Numirea auditorul financiar si fixarea duratei minime a contractului / In point
3. Appointing the financial auditor and fixing the minimum duration of the contract:

CA nu are propuneri/informatii despre intentia de depunere de candidaturi. Lista
candidaturilor propuse se regaseste pe site-ul societatii:

The Board does not have proposals / information about intentions to apply. The list of
nominations can be found on the company's website:

http://www.iccsa.ro/relatia-cu-investitorii.html

La punctul 4. Fixarea remuneratiei administratorilor / In point 4. Fixing the remuneration of
the administrators:



Propunerea decenta a CA este de a nu remunera administratorii, pana la momentul in care
emitentul nu trece pe profit si nu recupereaza pierderile din anii precedenti. Votul acestora
nu este permis la acest punct de pe ordinea de zi.

The board decent proposal is not to remunerate the directors, until the issuer does not make
profit and recover the losses from previous years. Their vote is not allowed at this point on the
agenda.

La punctul 5. Analiza gestiunii administratorilor si descarcarea acestora de gestiune / In point
5. Analysis of the management of the administrators and their discharge:

Se propunere descdrcarea de gestiune a administratorilor. Votul acestora nu este permis la
acest punct de pe ordinea de zi.

We proposed the discharge from duty of administrators. Their vote is not allowed at this point
on the agenda.

La punctul 6. Stabilirea bugetul de venituri si cheltuieli si a programul de activitate pe exercitiul
financiar urmator / In point 6. Establishing the revenue and expenditure budget and the
activity program for the following financial year:

Administratorii si actionarii relevanti vor continua sa sprijine emitentul, in vederea continuarii
functionarii societatii. Daca demersurile de finantare, initiate Tn Germania, pentru
modernizarea fermei piscicole vor da roade, actionarii ICC vor fi informati si convocati pentru
a decide pasii de urmat.

The relevant directors and shareholders will continue to support the issuer, in order to continue
the functioning of the company. If the financing measures initiated in Germany for the
modernization of the fish farm will attract founds, the ICC shareholders will be informed and
summoned to decide the steps to be taken.

Semnaturi/Signature

Roland Erhard Schroder, *
Membru CA/Member of the Board »



